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1901 Mirabeau Ave
New Orleans, LA 70122

info@joinbastion.org
www.joinbastion.org
888.737.5577
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1: a projecting part of a fortification
2: a fortified area or position
3: stronghold

Bastion is a 501(c)(3) nonprofit organization that 
opened doors to its intentional community in 2017. 
Our mission is to restore the role of community in the 
health and healing of our warriors and families.

Founded by Dylan Tête, who upon his return from Iraq, 
volunteered at a summer adventure camp for gold star 
youth who lost their fathers Iraq and Afghanistan. After 
experiencing a reciprocal and therapeutic impact through 
service, Dylan understood how community engagement 
positively correlates with personal wellbeing and social 
connectedness. As the fighting continued overseas, 
more troops were returning home with devastating 
wounds like traumatic brain injuries. Rehabilitation is 
lifelong and in many cases, these individuals require a 
highly supportive living environment. The concept for 
Bastion was born and technical assistance provided by 
Generations of Hope Development Corporation led the 
creation of the first Bastion community in 2017.



Navy veteran Lauren Rodgers
with son Casey and daughter Mali.
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•  Bastion is building on its reputation as a destination for health and healing 
to create a warrior-centric Wellness Center and Endowment on its 5.5 acre 
campus, a total campaign of $5.5 million. 

Bastion already hosts multiple groups like NextOp and the Libre Wellness  in our 
current wellness facility. With a new commercial center, we can draw more warriors 
who need professional services in partnership with the VA. This also means we can 
help our civilian counterparts who can benefit from similar services.     

•  With a commercial Wellness Center, we’ll be able to serve more warriors and 
families who don’t live at Bastion, as well as the general public. 

Word is spreading throughout south Louisiana and within a network of warriors and 
providers nationwide. Bastion is more than housing. Our slogan, “Join Bastion,” 
is a calling to live well and continue your service to the country in a bold new 
way. Early indicators of our impact point to warriors making successful lifecourse 
transitions and transformative gains. 

 •  The blueprint and conditions for replicating the Bastion model is culminating 
now. Revenue from the Wellness Center will generate growth capital to seed 
more Bastion communities.

The appeal of intentional community is a more connected and supportive lifestyle. 
A new facility that features health and wellness amenities along with events and 
programs makes a compelling value proposition for everyone.

Coast Guard and Air Force Veterans Belard Ernest 
and Raymond Cooper sharing a moment.
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58 APARTMENT  
HOMES

Using various evaluation methods, we are measuring health outcomes longitudinally. 
Among our observations, residents are feeling more connected and less lonely. They 
are finding purpose and new identities in their post military lives. These are the early 
indicators of post traumatic growth.

TESTIMONIALS FROM OUR RESIDENTS

$14 MILLION IN 
PUBLIC, PRIVATE, AND 

PHILANTHROPIC FUNDING

30 HOMELESS  
OR AT-RISK  

VETERANS HOUSED

EIGHT FULL TIME 
PROFESSIONAL STAFF

OVER 700 COMMUNITY 
MEMBERS SERVED

SIX NEW PROGRAMS 
FOR WARRIORS AND 

CAREGIVERS

“After living all over the nation and 
traveling overseas during my tours 
in the military, I know that there is a 
difference between a house and a 
home, and at Bastion I have found 
my home in a real neighborhood. 
Living at Bastion gives me balance.”

– Deborah, Army

“Living here has made making 
friends so easy, which was once a 
challenge for me. I felt depressed 
for a long time, but Bastion has 
changed everything. I have done 
more in my first 2 months living here 
then I have done in the last 2 years.”

– Taylor, Marine Corps

“I still struggle now and then, but now 
that I live at Bastion my setbacks are 
not nearly as damaging. Things are 
getting better. Everyone is always 
here when I need them and I have 
the help I need to stay on track.” 

– Sam, Navy
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Bastion uses a multigenerational approach pioneered by Generations of Hope 
that integrates neighbors into the care team for warriors who need instrumental 
and peer support.  As a result, our warriors are making new friends, starting 
new vocations, going back to school and more.

total residents including 37 children

veterans receiving VA disability

veterans using VA healthcare

veterans using housing vouchers

veterans using VA SSVF

Current Resident Census Total Since January 2017

post 9/11 veterans

pre 9/11 veterans

deployments to the Middle East 

total years of military service

and Central Asia

Retired Marine Corps couple Melissa and Glenn Wofford 
are loving neighbors providing support.
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warriors enrolled 
so far

family support
members

satisfaction
rating

recurring social
connections

theraputic services
delivered

individual goals
accomplished

Our signature brain injury program, we created Headway in partnership with 
Spero Rehab, the Bob Woodruff Foundation, and Wounded Warrior Project. For 
warriors with moderate to severe brain injuries in Louisiana and Mississippi, 
Headway provides a holistic and goal oriented approach to reintegration.

“I like art therapy, I get to draw my feelings.”
-- Tyler Smith, Iraq veteran and paratrooper with the 82nd Airborne Division
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In response to the COVID-19 pandemic, our staff conducted an operational pivot to 
deliver telehealth services to the greater community. We created a virtual wellness 
center and toll free helpline, offering talk therapy, health coaching, mind-body skills 
groups, and warm hand-offs with the National Crisis Hotline. In partnership with LSU 
Allied Health, we also trained participants in stress reduction, pain management, 
sleep improvement, and more.

64%

HOPE CONNECTEDNESS KNOWLEDGE WELLNESS MENTAL 
HEALTH

52%

68%
60%

56%

Self-Reported Individual Increases
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Health disparities exist in our community as the pandemic has plainly 
revealed. In our final phase of development, Bastion is planting an on-
site Wellness Center with an emphasis on warrior care. The center will be 
open to the public to learn, heal, and grow with us. 

After a nine-month exploratory process that included input from the 
community, our steering committee recommended Bastion advance the 
development of a Wellness Center that will host a Spero Rehab outpatient 
clinic as an anchor tenant. Spero will be the first independently owned 
neuro rehab outpatient clinic in New Orleans.

The Wellness Center will be a two-level, 14,000 square foot commercial 
facility with three tenant spaces. In addition to Spero, we are working 
with Split Second Fitness to open an adaptive gym for members with 
limited mobility. Our third tenant space is reserved for Magnolia Yoga 
Studio, a VA community provider for yoga in New Orleans.

Bastion and architect Jonathan Tate won the 2021 AIA Award for Specialized 
Housing. The community currently consists of 29 double family homes.
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Financial Pro Forma

REVENUE BUMPS RATE YEAR 1 YEAR 5 YEAR 10 YEAR 15 YEAR 20

Spero Rehab 2.5% 20.00/sf 66,448 83,824 94,839 107,301 121,401

Split Second 2.5% 20.00/sf 48,880 53,954 61,066 69,066 78,142

Yoga Studio 2.5% 20.00/sf 22,865 35,631 40,313 45,611 51,604

Vacancy Loss 5% (6,910) (8,670) (9,810) (11,099) (12,557)

Effective Gross Revenue $131,283 $164,739 $186,387 $210,879 $238,591

EXPENSES BUMPS RATE YEAR 1 YEAR 5 YEAR 10 YEAR 15 YEAR 20

Advertising 0.5% 1,200/yr (1,200) (1,224) (1,255) (1,287) (1,319)

General Liability 2.0% 10,000/yr (10,000) (10,824) (11,951) (13,195) (14,568)

Utilities 1.5% 87,160/yr (87,160) (92,508) (99,658) (107,360) (115,657)

Property Tax 0.0% – – – – – –

NNN Reimbursement 47,064 51,723 55,720 60,026 64,666

Capital Reserve
5.0% of 

Revenue
(6,564) (8,237) (9,319) (10,544) (11,930)

Management Fee
10.0% of 
Revenue

(13,128) (16,474) (18,639) (21,088) (23,859)

Total Expenses (70,989) (77,545) (85,102) (93,447) (102,667)

$60,294 $87,194 $101,285 $117,432 $135,923NET OPERATING INCOME

Note: Assumes the City of New Orleans approves our request for property tax exemption.

Our campaign goal is $5.5 million. Rental income from the Wellness Center, combined with the income 

from an endowment and our annual fundraising, will enable Bastion to sustain its operation with less 

dependency on grants. A self-sustaining mission at Mirabeau Avenue will enable our team to go forth 

and seek opportunities to build more Bastion communities.

Sources and Uses

USES TOTAL ($) PERCENTAGE OF TOTAL

Land Acquisition 426,550 9.0%

Hard Costs 3,860,482 77.0%

Soft Costs 513,934 10.0%

Developer Fee 199,034 4%

TOTAL $5,000,000 100%

SOURCES TOTAL ($) PERCENTAGE OF TOTAL

Philanthropy 4,000,000 80.0%

New Market Tax Credits 1,000,000 20.0%

Debt - 0%

TOTAL $5,000,000 100%

For their consideration, committed donors may direct 12.5% of their gift into an endowment 
fund for future improvements and replication of the Bastion model.

Endowment 500,000

Campaign Goal 5,500,000
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PICTURED L-R: LAUREN PONSTEIN, RACHEL SCHWENK, MICHELLE BIDWELL, ALLISON TEBBE, LOVELLA CALICA AND DYLAN TÊTE.

LAUREN PONSTEIN 
BS Leadership and Psychology

RACHEL SCHWENK
Occupational Therapist

MICHELLE BIDWELL
PhD Community Health

ALLISON TEBBE
Certified Brain Injury Specialist
Rehabilitation Counselor

LOVELLA CALICA
Social Worker 

SHERI BECK
Masters in Couseling

RENARD DOMINIQUE
Masters in Counseling 
Doctorate in Education

DYLAN TÊTE
Masters in Public Health

President George W. Bush presenting Founder and Executive Director, Dylan 
Tête, with the George W. Bush Military Service Citation during the 2019 
Forum on Leadership in Dallas, Texas.

Dylan Tête at the 2019 Aspen Ideas Fest in Aspen, Colorado. Dylan presented 
Bastion as a model for intentional neighboring as part of Weave: The Social 
Fabric Project, created by best selling author and cultural commentator, 
David Brooks.

United States Secretary of Housing and Urban Development, Ben Carson, 
with Dylan Tête at the 2019 Innovative Housing Showcase in Washington 
D.C. Dylan represented Bastion as a case study for trauma-informed 
programming in supportive housing during a panel on holistic approaches to 
housing and healing.

GEORGE W. BUSH MILITARY SERVICE CITATION

ASPEN IDEAS FEST

INNOVATION HOUSING SHOWCASE

ABOUT FOUNDER DYLAN TÊTE
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