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Bastion is America’s first intentional community for returning warriors and 

families that addresses a critical gap in the continuum of care. Now that 

we’ve established our supportive housing and residential program, it’s time 

to share our expertise and partnerships to make our beloved New Orleans 

more resilient.

Our Community and Service are Growing

Restore the role of Community in the health  
and healing of our warriors and families.

Our Mission
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Defenders of the Bastion,

Since 2012 when Bastion was first conceived, 

the needs of our military men and women have 

evolved. Bastion is adapting its approach to meet 

these needs. Through rigorous data collection and 

evaluation, we are discovering that our intentional 

community is optimizing the reintegration of warriors 

who encounter a wide range of challenges that 

are symptomatic of anyone who has experienced 

trauma, transition stress, a chronic illness, or a 

permanent disability. 

Everyone, regardless of their injury or ability, needs a supportive community to thrive. 

Obviously, this includes veterans and non-veterans. That’s why we are applying our new 

learning into the development of an onsite wellness center that will be available to the public 

with a special focus on warrior care. While our request to rezone an acre of our campus was 

met with some resistance from the neighborhood, we quadrupled our effort to communicate 

and work together toward a solution. 

As a result of that effort, I am pleased to announce we have received unanimous approval 

from the City Planning Commission and the City Council to build a wellness center that will 

host a neuro rehab outpatient clinic with Spero Rehab, an adaptive gym with Split Second 

Foundation, and a hot yoga studio with Magnolia Yoga. Our warriors are leading the charge 

to make New Orleans more resilient for everyone.

Letter from the Executive Director

DYLAN TÊTE, EXECUTIVE D IRECTOR 
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Military veterans returning to civilian life face many challenges and many of these are 
unseen. According to a recent survey from the Wounded Warriors Project:

• 91% of returning warriors experienced three or more injuries or health problems; 
• 83% report post-traumatic stress disorder;
• 81% live with anxiety;
• 77% have depression; 
• 77% have back, neck or shoulder problems, and 
• 39% suffer from traumatic brain injury 

In order to make an effective and healthy reintegration, many veterans will require clinical 
treatment and community-based supports that work together in a holistic approach. 

Enter Dylan Tête, an Army veteran and West Point graduate. Tête, recognized the need for 
a different kind of veteran community, rejecting a reality where returning warriors lived 
in isolation due to lack of support. He founded Bastion and working with David Miller of 
Renaissance Property Group and a team of experts, Tête developed a new approach that 
includes these six core strategies:

• Intentional Environment
• Community-based Supports
• Person-centered Services
• Professional Partnerships
• Property Management
• Wellness Programs

The Challenge and Response

Skilled nursing

Assisted living

Semi-independent

Independent living

REHABILITATION

Hyper-acute Post-acute

REINTEGRATION

The Continuum of Care

bastion
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 “ After growing up in a tough neighborhood and serving 
in the Armed Forces, I was no stranger to loss and was 
having a tough time adjusting to life after service. I found 
myself seeking assistance in different places but nothing 
seemed to truly help, until Bastion. When I moved in I was 
immediately greeted by my neighbors and other residents. 
Living here has made making friends so easy, which was 
once a challenge for me. I felt depressed for a long time, 
but Bastion has changed everything. I found peace and 
connectedness to those around me. I have a new purpose 
and I am even thinking about going back to school. I have 
done more in my first two months living here than I have 
done in the last two years.” 

- Kendall F.

Resident Spot l ight 

Bastion uses a multigenerational approach pioneered by 

Generations of Hope to facilitate active engagement and 

incubate meaningful relationships that endure for a lifetime.

Residents

“ I love Bastion for three main reasons. Number one, I have a 
safety net here. When I encounter a set-back I don’t spiral all 
the way down like I used to, I can stabilize before things get out 
of control. Number two, I truly feel like I have friends here who 
understand me, including the staff. And number three, I feel 
I have a responsibility to other people, my neighbors, whose 
hearts are committed to the community as much as mine. It  
feels nice to be needed again and know that I can help.” 

- Regina R. 

Resident Spot l ight 

“ I love Bastion, everyone in the community 

is extremely supportive and caring.”

4



2019 Resident Census

 112 residents with 37 children

 32 veterans receiving VA disability

 31 veterans using VA healthcare

 17 veterans using housing vouchers

 10 veterans using VA SSVF

Total Since January 2017:

 31 post 9/11 veterans

 15 older veterans

 28 deployments to the Middle East and Central Asia

 327 total years of military service
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“ Bastion is home to 58 families who are using the community to recover and 

reintegrate into civilian society. 99% of residents who completed our survey 

report experiencing positive growth since moving into the community.”

When basic supports such as housing, 
disability compensation, and social services 
are combined with Bastion’s community 
intervention, other elements for good health 
and wellbeing become animated and catalyze 
an optimal trajectory for reintegration.

•  Hope and Purpose 
Many of our veterans have experienced 
housing instability or homelessness 
after military service, in addition to 
unemployment or underemployment. It’s 
easy to lose hope and a sense of purpose 
under these circumstances. 75% of our 
residents who responded to our survey 
report a strong sense of hope and purpose 
since they moved to Bastion, and research 
shows there is a strong relationship 
between health and hope, as well as health 
and purpose.

•   Belonging and Social Connectedness 
Social isolation is dangerous, and veterans 
are particularly susceptible to isolation 
as reported by multiple national surveys. 
62% of our residents report strong feelings 
of belonging and social connectedness at 
Bastion. Belonging and connectedness are 
protective factors against adverse health 
outcomes including suicide.    

•  Life Course Transitions 
Our veterans are using the Bastion 
community to discover new identities in 
their post-military lives. They are making 
new friends, continuing their education, 
beginning new careers, and reuniting or 
starting families. These are indicators of a 
successful reintegration and possibly the 
early signs of post traumatic growth.

Impact
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Programs

Residential
The residential program assists new residents acclimate to the healing environment at 
Bastion. Under the direction of a licensed social worker, residents also receive access to  
on-site services such as counseling, healthcare navigation, resource coordination, 

employment assistance, and more.

Headway
Headway is an adult day program for warriors with brain and spinal cord injuries or other 
neurological conditions. The program is managed by a certified brain injury specialist  
and vocational rehab counselor in partnership with Spero Rehab, and builds life skills to  

maximize independence. 

Wellness
Bastion is already making an investment in the personal health and wellbeing of its 
residents and surrounding community through yoga and meditation classes, as well  

as mind-body skills training and support groups.

Headway was made possible with early seed 
funding from the Bob Woodruff Foundation.
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58 APARTMENT  
HOMES

Outputs

$13 MILLION IN 
PUBLIC, PRIVATE, AND 

PHILANTHROPIC FUNDING

22 HOMELESS  
OR AT-RISK  

VETERANS HOUSED

SIX FULL TIME 
PROFESSIONAL STAFF

OVER 500 COMMUNITY 
MEMBERS SERVED

SIX NEW PROGRAMS 
FOR WARRIORS AND 

CAREGIVERS
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Brandon Dorrington

“ At Bastion, I met my neighbors, attended weekly social events, and interacted with the 
community as a disabled military veteran. I truly felt accepted and no longer felt like an 
outsider compared to some other experiences I’ve had since leaving the Army. I no longer 
felt isolated and was able to engage in meaningful conversations on a daily basis due to the 
similarities we all shared! Today, I counsel veterans struggling with addiction and contribute 
to veteran support groups to continually heal, grow, and evolve from trauma.”

“ When I come here, I feel like I can breathe.”

Bastion Difference

ARMY VETERAN

Nestor Mairena

Marine Corps veteran Nestor Mairena wastes no words when he talks about the difference 
Bastion and the Headway program have meant for him. 

“They opened up the world for me.”

Mairena sustained a head injury from a catastrophic car accident in 2003, which left him with 
limited mobility, speech difficulties, and various neurological impacts such as memory loss. 
But perhaps more challenging than the physical limitations that the accident caused were the 
social limitations. For 15 years, Mariena lived a sheltered and isolated existence, staying in a 
room in his parent’s house and venturing out almost exclusively for medical appointments. 

He found out about Bastion, met Bastion’s Jeremy Brewer, and became the first participant enrolled in the Headway 
program. Nowadays, he spends 2-3 days per week in Headway program sessions ranging from art and music therapy to 
adaptive yoga and vocational training. He’s rediscovered his passion for drawing and his work will be displayed as part 
of a National Veterans Creative Arts Festival. He has made great progress and he attributes much of it to the camadery 
with other vets, the Headway programming, and just being given a chance.

“When I come here, I feel like I can breathe.”

MARINE CORPS VETERAN 
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VOLUNTEER/BOARD MEMBER

Chandra Teddleton

I discovered Bastion when I was working for the City of New Orleans wellness and health 
initiative, Fit NOLA. Our program was hosting a health collaborative with multiple panels 
and one of the topics focused on what was available to New Orleans veterans in terms of 
housing and wellness. Researching the subject, I came across Bastion, so I drove over to the 
grounds and knocked on the door. 

The team didn’t know I was coming, but, wow, did they welcome me: providing a tour, 
explaining Bastion’s unique approach for  supporting returning warriors and their families 
with housing, mental health assistance, arts therapy and yoga therapy. I hold a master’s 
degree in urban studies and I’m a longtime yoga practitioner and instructor, and the 
visit blew me away. We ended up holding one of the seminar events at Bastion and the 
participants were similarly impressed. 

I kept up with Bastion’s Dylan Tête and Jeremy Brewer, and I began informally working with 
the wellness center steering committee. We engaged with Dillard University students, who 
provided research on the proposed center and how to engage the surrounding neighborhood 
into the process. The students’ feedback from the neighborhood has been invaluable, and 
after the feedback session, I officially became a steering committee member. 

Not long afterwards, Dylan asked me to join the Bastion board, I immediately answered “Yes!” 
I have a passion for planning and fitness and I’m currently working on my PhD with a focus 
on community and economic development, to me, Bastion is a great example of how both 
work together. 

I think Bastion’s model, which is dynamic and continues to grow, is something that could be 
replicated throughout the country, because it recognizes the role of community and how it 
can be instrumental in healing and restoring the lives of returning warriors, their families and 
the surrounding neighborhood.  I’m so glad I knocked on their door!

Incoming Board Member Spotlight
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5OJT | Bastion Phase III Schematic Presentation Package | 21 June 2019 Common Courtyard Perspective

No one goes to battle alone, so why are warriors 

expected to reintegrate by themselves? It takes  

a community to transition and heal.

Expanding Community 

Our vision is Bastion as a regional destination for health and healing.  We will connect more 
warriors and families in meaningful ways that stimulate recovery and growth. That’s the impetus 
behind Bastion’s next phase of development. 

Wellness Center
We are building a Wellness Center that will be available to the public with a special focus on 
warrior care. The proposed structure will sit prominently on our campus and host a neuro 
rehab outpatient clinic with Spero Rehab, an adaptive gym with Split Second Foundation, 
and a hot yoga studio with Magnolia Yoga. The center will also include space for community 
programming and mind-body skills training.  

Endowment
Rental income from the Wellness Center, combined with income from an Endowment and our 
annual fundraising, will enable Bastion to sustain its Residential Program with zero dependency 
on grants. A self-sustaining mission at Mirabeau Avenue will enable our team to go forth and 
seek opportunities to build more Bastion communities. 
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Bastion’s Directors apply their passion and expertise to ensure a financially 

sustainable future by executing sound, ethical, and legal governance 

and financial management policies for the organization on behalf of our 

generous supporters. 

2019 BOARD MEMBERS

Ben Kadden

Brandon Dorrington

Cody Scott

Joel Funderburk

Julia Lennox

Katie Bouchillon

Melinda Flynn

Peyton Bush

Rajeev Ramchand

Rory Brosius 

Dylan Tête

Ann Williams

13



“ While our residents continue to thrive, we developed a 

new program called Headway and initiated development 

of our commercial Wellness Center in 2019 to fulfill our 

vision for a restorative community that is making an 

impact across the metro area.”

-  DYLAN TÊTE, EXECUTIVE D IRECTOR 

2019 TOTAL PROGRAM SPEND: $485,750

2019 REVENUE: $572,370  

Financials

13+13+74+AA74%

13%

13%
  Program 74%

- Residential and Wellness 52.5%

- Expansion 29%

- Headway 18.5%

  Fundraising 13%

  Management and General 13%
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United States Secretary of Housing and Urban Development, Ben Carson, with Bastion Founder 
and Executive Director, Dylan Tête, at the 2018 Innovative Housing Showcase hosted by The US 
Department of Housing and Urban Development and The National Association of Home Builders in 
Washington, D.C. The Bastion Community was presented as a case in action for person-centered and 
trauma-informed programming during a panel on holistic approaches to housing and healing.

Notable Achievements

2 0 1 8  I n n o v a t i v e  Ho u s i n g  S h o w c a s e

2 0 1 9  G e o rg e  W.  B u sh  I n s t i t u t e’s  
M i l i t a r y  Ci t a t i o n  Aw a rd

President George W. Bush presenting Bastion Founder and Executive Director, Dylan Tête, with the George 
W. Bush Institute’s Military Citation Award during the 2019 Forum on Leadership in Dallas, Texas. 

Bastion is a nationally recognized model of excellence and has received the following awards and 

distinctions: The 2019 President George W. Bush Military Service Citation Award, a visit from VA 

Secretary Robert Wilkie, The 2019 Charles L. Edson Tax Credit Excellence Award, HUD Housing 

Innovation Showcase Model, Aspen Institute Ideas Fest presentation, the German Marshall Fund 

distinction, the 2018 Excellence in Construction Award and the Louisiana Association of Nonprofit 

Executives (LANO) 2018 Force For Good Award for exemplary social work.

  Program 74%

- Residential and Wellness 52.5%

- Expansion 29%

- Headway 18.5%

  Fundraising 13%

  Management and General 13%
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Dear friends and supporters,

Meeting the needs of warriors and families with brain injuries 

is central to our mission. That’s why last year we piloted a 

new program called Headway in partnership with the Bob 

Woodruff Foundation and Spero Rehabilitation. Headway 

started as a day program for warriors who need daily 

supports and enrolled five warriors during the pilot phase 

with positive outcomes. 

This year, thanks to the generous support of the Wounded Warrior Project and other local 

donors, we are expanding enrollment and services to include occupational therapy in the 

home and community. We are also working with Spero to expand its brain injury services 

into New Orleans. This is another example of how Bastion is fulfilling its promise to fill the 

gap in the continuum of care for our warriors and families. 

Never before has our country asked so much from our military families. So long as there is 

support from grateful people like you and so many others, there will always be a Bastion 

for our warriors to heal and reintegrate. We are making New Orleans stronger and more 

resilient, one warrior and family at a time. 

Message from Board Chair

PEYTON BUSH
BOARD CHAIR, BASTION
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Bastion is America’s first intentional community for 

returning warriors and families that addresses a 

critical gap in the continuum of care. 


