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Since we opened doors in 2017, we have moved-in 95 veterans and families who are using our 
intentional community to recover from life-altering injuries and reintegrate into society. According 
to our most recent impact analysis: 

▪ 99 percent of our participating veterans met the criteria for a successful community integration

▪ 95 percent of those living with a brain injury reported increases in their Independence Index scores

▪  Our community experienced a 25 percent reduction in households who previously identified as
food insecure

Bastion’s unique but highly replicable model of intervention is working as intended and can serve 
as the template for future intentional communities that address critical needs among military-
connected families.

Our Impact

Bastion provides a supportive living environment for injured 
veterans and families within our intentionally designed 
neighborhood by augmenting their care with specialists, neighbors, 
and volunteers for a holistic approach to community integration.

Our Mission
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Defenders of the Bastion,
When I think about what makes Bastion so unique and powerful, 

I think about one of our residents, Tyler Smith. Tyler was a 

27-year-old highspeed paratrooper in the 82nd Airborne Division

deployed to a remote base in Afghanistan when he felt a tingling

sensation in the left side of his body one day in 2014. “Drive on,

Airborne,” he told himself. But Tyler was having a stroke.

Days passed before a medevac could lift him to Baghdad, then 

Germany, and finally to the United States. The damage was done, 

however, and Tyler had a permanent brain injury. He was living 

out of his truck in 2020 when we received a call to “please help 

us find a home for Tyler.” We did. Tyler is now one of our most 

beloved residents. 

Here at Bastion, Tyler doesn’t just have a home. He has devoted neighbors who provide instrumental 

assistance and peer support which are crucial to community integration and health. In partnership with 

the LSU School of Public Health, we measured the effect of these daily interactions within our resident 

population. The results are astonishing. 

We discovered the “Bastion effect” improves wellbeing and loneliness. In fact, average scores measuring 

emotional wellbeing and social functioning jumped dramatically– 20 and 30 points respectively over the 

pandemic. Loneliness decreased over the same five-year period at a time when loneliness intensified to 

epidemic proportions all over the world. 

It’s easy for me to see and feel Bastion’s impact because I see Tyler every week. When I see statistical 

relationships in the data we collected, however, the evidence is overwhelming– Bastion works! We need 

Bastion communities in every state to meet the needs of veterans living with brain injuries and their 

families. Our veterans like Tyler are the living blueprint for expansion and with your continued support, we 

can fill the gap in long-term care.     

Letter from the Executive Director

DYLAN TÊTE, EXECUTIVE DIRECTOR
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Based on the outcomes of this study, there is evidence of successful reintegration occurring 
at Bastion. The results of this study also suggest that peer networks and social support, or 
social capital more broadly, can improve health and wellbeing in a predominantly disabled 
community. They may even serve as protective factors for suicide which occur at a rate 1.5 
times higher for veterans than among the general population, and more research will be 
conducted at Bastion to assess these relationships.            

2020

Resilience spiked at bastion 
during the pandemic

3.52

Loneliness Score Means

Loneliness decreased over the pandemic 

at the same time loneliness intensified at 

epidemic proportions all over the world.
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We conducted a research study in partnership with LSU School of Public Health that 
evaluated the efficacy of Bastion as an integrative, non-clinical intervention over a five-year 
period from 2017 – 2021. Researchers evaluated mixed-methods data collected through a 
self-administered survey from our residents which included 10 previously validated scales 
and research instruments. Here are the results:

The Bastion Effect

OUTCOME 1:  99% of respondents feel safe living at Bastion

OUTCOME 2:  99% of respondents report positive growth

OUTCOME 3:  Resilience peaked during COVID-19

OUTCOME 4:  Wellbeing increased over time 

OUTCOME 5:  Loneliness decreased over time 

OUTCOME 6:   Wellbeing and loneliness are correlated with certain traits

3



“I served in the US Army for 22 years in chemical defense when I was discharged. I had an 
awesome resume so I thought I would be hired immediately, but it never happened and I was 
struggling with a divorce, had suicidal thoughts, and was unemployed when I returned to my 
hometown of New Orleans. 

Something wasn’t right but I couldn’t put my finger on it, so I went to the VA. Eventually, I was 
diagnosed with post-traumatic stress disorder. But I still felt isolated, and when I heard about Bastion 
in 2018, I immediately went there and with God’s help, I was living there in less than a week.

Bastion has made a difference for me and it’s given me a purpose. I volunteer with the Headway 
program and whatever else they might need help with. I like to think of Bastion as the community 
raising the village— we get together a lot for meetings, meals, and just a few weeks ago, we put 
together disaster prep kits for everyone here. We’re not perfect, but when I watch the kids playing 
without worries, I know Bastion doesn’t have many of the issues that other neighborhoods have.”

Resident Spotl ight:  Joe Hargrove, US Army Veteran

Bastion augments the care team for injured veterans with dedicated neighbors 

who provide instrumental assistance and peer support. Our team of licensed 

therapists provide residents with the tools they need to successfully reintegrate 

into society and recover from life-altering injuries.

Residents

“My family moved to Bastion about a year ago, and one of the first people I met was Mark 
Gibson. He’s 12 years old and he’s my best friend. Besides the people here, the things I love 
most about Bastion are that it’s big and wide open, and when you run around you can see 
grasshoppers, crickets, and little bitty frogs. 

There are kids almost everywhere I go around here. I have a lot of friends and we play lots 
of games like football and my favorite, hide-and-go seek. I’ve been doing some work in our 
community garden, and it’s my job to water the orange, lemon and grapefruit trees. My 
oranges will be ready to pick in a couple of days, and I’ve been eating carrots and cucumbers 
from the garden.

I feel a lot safer here than where we used to live. Most of the people who live at Bastion have 
been in the military so if anything happened, they would run over, but nothing has happened. I 
really like that there are always people here who you can talk to.”

Resident Spotl ight:  Casey Rodgers,  11-year-old son of Lauren Rodgers,  US Navy Veteran 

“ I really like that there are always 
people here who you can talk to.”
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95 PERCENT OF PARTICIPANTS ACHIEVED INCREASES IN 
THEIR INDEPENDENCE INDEX SCORE AND ACCOMPLISHED 
A TOTAL OF 66 INDIVIDUAL GOALS IN 2021.

veterans 
enrolled

family members 
supported

veterans received 
vocational training 

individual goals 
accomplished 

group sessions 
conducted

therapeutic ser-
vices delivered

Headway is Bastion’s signature community integration program for 
post 9/11 veterans who live with a brain injury, spinal cord injury, or 
other neurological condition. We customize individual plans with 
veterans and caregivers to maximize independence, improve skills, 
and build supportive networks. This year we doubled enrollment and 
added another occupational therapist to our team.

Headway

17 12 8

418 137 66

Participants receive community-based occupational therapy and 
build vocational skills from our licensed occupational therapists 
and vocational rehabilitation counselor. They also spend time in 
the community, engage creatively, and recreate with other veterans 
weekly. Family members are invited to regular events that promote 
self-care and offer respite. 

By participating in Headway, the entire family will have new 

supports to help them grow closer, healthier, and happier together.
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VOLUNTEER/BOARD MEMBER

Lakisha Davis Flagg, PhD

I grew up an Army brat, and that meant many different bases and communities throughout 
my childhood. But what’s ironic is that I didn’t really value it until I enlisted.

That’s when I recognized that coming back to the military helped define community for 
me. Community is what Bastion is all about, and it’s why I am so excited to be joining this 
organization as a board member. 

At the time of my enlistment, I had just left a small private college after less than a year, and 
I was floundering, searching for direction. I joined the US Army as a medic and told them to 
send me anywhere. That was more than 26 years ago, and in 2019, I retired as a Lieutenant 
Colonel. Along the way, I have come to appreciate how supportive a military community can 
be, and how it can be instrumental in helping to heal our veterans. 

My first stop in the Army was Italy. I spent 2.5 years there, surrounded by people who saw potential in me and empowered me. Like Bastion, 
there were mentors, and it was a retired Lieutenant Colonel who encouraged me to go to nursing school. I left Italy for Ft. Bragg and ETS’d 
from the military shortly after so that I could attend nursing school at North Carolina A&T State University, where I earned my commission 
and became an officer in the Army Nurse Corps. As my journey continued, I made many more stops at various bases experiencing firsthand 
as a member and as someone in the medical field how critical a sense of belonging can be for health and wellness. 

Over the course of my career, I earned several more academic degrees--master’s degrees in public health and community health; and a 
doctorate in public health--and served in a wide range of roles including as an executive officer, and as a public health administrator. 

The final stop in my military career was Ft. Sam Houston, TX where I served as the Concept of Operations Lead for the Vogel Resiliency 
Center. We designed the Center to provide a holistic array of services because we realized that building resiliency and maintaining wellness 
requires much more than routine medical visits. It also requires attention to the spiritual, physical, financial, dietary, social, and mental health 
needs of individuals as well.

I moved to Louisiana three years ago to be closer to family, after retirement. I still longed for the connection that came from working with 
and for my brothers and sisters in uniform and that brought me to Bastion. The more I heard about Bastion and how it uses “community as 
intervention” with wraparound supportive services, the more I realized that I wanted to join this community.

Transitioning from the military to civilian life can be extremely challenging, and we need to provide a full set of services. Our veterans 
deserve this kind of total care and that’s exactly what Bastion is delivering to them. 

Incoming Board Member Spotlight
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The pandemic revealed that health disparities exist in our city, and more resources are needed to create healthy neighborhoods with a special 
emphasis on healing trauma. That’s one reason we vigorously kicked-off a $5.5 million capital campaign in 2021 to build a 14,000 square-foot 
wellness facility on our 5-acre campus that will be open to the public. Our goal is to break ground in 2023 and mobilize 1,000 families toward 
whole health in five years. 

Growing Our Community

Financials
2021 TOTAL PROGRAM SPEND: $663,409 

2021 REVENUE: $959,705

13+9+78+AA78%

9%

13%
  Program 78%

- Residential 39%

- Expansion 2%

- Headway 49%

- Telehealth 10%

  Fundraising 13%

  Management and General 9%

“ Our veterans will lead the way to make Bastion and New 

Orleans a destination for health and healing.”
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Dear friends and supporters,

It’s a staggering fact that one in four veterans experiences 

food insecurity. Veterans are also twice as likely to lack 

regular access to affordable nutritious food compared 

to their civilian counterparts. Our mission at Bastion is 

centered on providing a supportive living environment, 

and that includes increasing their access to nutritious food 

and teaching families how to prepare healthy meals. That’s 

the impetus behind Bastion’s food program. 

Thanks to the generous support from the Bob Woodruff foundation, we were able 

to start-up a resident-driven program in 2021 that reliably puts healthy food on our 

residents’ tables. Turning to our community for solutions, we identified two Bastion 

residents who are trained and experienced chefs. These chefs are now working as part 

of our team, preparing meals and teaching residents how to incorporate nutritious 

ingredients into their daily meals. We also partnered with Culture Aid NOLA to create 

a food pantry at Bastion in which our residents have access to fresh produce and other 

staples mere steps from their front door.

I’m looking forward to reporting our progress on eradicating food insecurity in our next 

annual report. Programs like this one showcase Bastion’s ability to solve emerging 

needs among military-connected families, all the while using community to heal and 

grow together. This power extends to you and your family as well, we are partners in 

this project together. With your continued support we will ensure the future for our 

most injured veterans and build a stronger, more resilient New Orleans.

Thank you for your support!

Sincerely,

Message from Our President 

PEYTON BUSH, IV
PRESIDENT, BASTION
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Board of Directors
Peyton Bush, IV, President  |  Ben Kadden, Secretary  | Cody Scott, Treasurer  |  Benjamin Simon, 
Member-at-large  |  Chandra Teddleton, Member-at-large  |  Heidi Breaux, Member-at-large  |  
Jeannette Gaudry Haynie, Member-at-large  |  Josh Thiel, Member-at-large  |  Lakisha Davis Flagg, 
Member-at-large  |  Melvin Jones Jr., Member-at-large  |  Tira Jones, Member-at-large



1901 Mirabeau Avenue
New Orleans, LA 70122

888.737.5577
info@joinbastion.org

Bastion is America’s first intentional community for 

returning warriors and families that addresses a 

critical gap in the continuum of care. 




